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DISCLAIMER
The information contained in this document has been prepared by Zaim Credit
Systems plc (“Zaim” or the “Company”). It comprises written materials for a
presentation to Investors and/or industry professionals concerning the Company’s
business activities. The document is being supplied to you solely for your information
and for use at the Company’s presentation to investors and/or industry professionals
concerning the Company’s business activities It is not an offer or invitation to
subscribe for or purchase any securities and nothing contained herein shall form the
basis of any contract or commitment whatsoever. This presentation does not
constitute or form part of any offer or invitation to whatsoever, sell or issue, or any
solicitation of any offer to purchase or subscribe for, any shares in the Company in
any jurisdiction or shall it or any part of it nor the fact of its distribution form the
basis of, or be relied on in connection with, any contract commitment or investment
decision in relation thereto nor does it constitute a recommendation regarding the
securities of the Company. The information contained in this presentation may not be
used for any other purposes. By attending this presentation and/or accepting a copy
of this document, you agree to be bound by the following conditions and will be taken
to have represented, warranted and undertaken that you have agreed to the following
conditions. Information contained in this document is confidential information. It and
any further confidential information made available to any recipient must be held in
complete confidence and documents containing such information may not be
reproduced, used or disclosed, directly or indirectly, without the prior written consent
of Zaim. This document shall not be copied, reproduced or distributed in whole or in
part at any time without the prior written consent of Zaim. The information in this
document has not been fully verified and is subject to material updating, completion,
revision, verification and further amendment. This document contains draft technical
information, which includes certain internal estimates made by the Company. This
document has not been approved for the purposes of Section 21 of the FSMA and
therefore will only be distributed in accordance with an exemption to Section 21 of the
FSMA. This document is being delivered for information purposes only to a very
limited number of persons who are persons who have professional experience in
matters relating to investments and who fall within the category of persons set out in
Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order
2005 (the “Order”) or are high net worth companies within the meaning set out in
Article 49 of the Order, and to persons who are otherwise permitted by law to receive
it without the Company being required to approve the presentation for the purposes
of the Financial Conduct Authority’s rules or FSMA (together «Relevant Persons»). Any
other person who receives this document should not rely or act upon it. By accepting
this document and not immediately returning it, the recipient represents and
warrants that they are a person who falls within the above description of persons
entitled to receive it. This document is not to be disclosed to any other person or
used for any other purpose. Beaumont Cornish Limited (“Beaumont Cornish”), which is
authorised and regulated in the United Kingdom by the Financial Conduct Authority
(“FCA”) is acting on behalf of the Company and no other person (whether or not a
recipient of this document) and will not be responsible to any person other than the
Company for providing the regulatory and legal protections afforded to its customers
(as defined by the FCA Handbook and Guidance), nor for providing advice in relation to
the contents of this document. Optiva Securities Limited (“Optiva”), which is authorised
and regulated in the United Kingdom by the Financial Conduct Authority (“FCA”) is
acting on behalf of the Company and no other person (whether or not a recipient of
this document) and will not be responsible to any person other than the Company for
providing the regulatory and legal protections afforded to its customers (as defined
by the FCA Handbook and Guidance), nor for providing advice in relation to the
contents of this document.
Neither of Beaumont Cornish or Optiva have independently verified any of the
information within this document. Beaumont Cornish and Optiva shall not be liable for
any direct or indirect damages, including lost profits arising in any way from the
information contained in this document. This document contains certain forwardlooking statements that involve risks and uncertainties. All statements other than
statements of historical facts contained in this document, including statements
regarding the Company’s future financial position, business strategy and plans,

business model and approach and objectives of management for future operations,
are forward- looking statements and reflect the current views and/or expectations of
management of the Company. Generally, the forward-looking statements in this
document use words like “anticipate”, “believe”, “could”, “estimate”, “expect”, “future”,
“intend”, “may”, “opportunity”, “plan”, “potential”, “project”, “seek”, “will” and similar
terms. The Company’s actual results could differ materially from those anticipated in
the forward-looking statements as a result of many factors including the risk that the
Company is unable to obtain required financing and risks and uncertainties inherent in
mineral exploration and development activities. The forward-looking statements in
these slides and this presentation are based on the beliefs and assumptions of the
Company’s directors and information only as of the date of this document, and the
forward-looking events discussed in this document might not occur. Therefore,
investors should not place any reliance on any forward-looking statements. In
particular, readers are cautioned that the assumptions used in the preparation of
such information, such as market prices for mineral products, the Company’s ability
to explore, develop, produce and transport mineral products to markets and the
results of exploration and development drilling and related activities, although
considered reasonable at the time of preparation, may prove to be imprecise and, as
such, undue reliance should not be placed on this forward-looking information. The
Company undertakes no obligation to publicly update any forward-looking statements,
whether as a result of new information, future earnings, or otherwise. Furthermore,
this document includes information relating to past performance. Past performance
is not an indication of future results. While the information contained herein has been
prepared in good faith, neither Zaim or any of its respective subsidiaries, shareholders,
directors, officers, agents, employees or advisers give, have given or have authority to
give, any representations or warranties (express or implied) as to, or in relation to,
the accuracy, reliability or completeness of the information in this document, or any
revision thereof, or of any other written or oral information made or to be made
available to any interested party or its advisers (all such information being referred
to as «Information») and liability therefore is expressly disclaimed. Accordingly,
neither Zaim or any of its respective shareholders, directors, officers, agents,
employees or advisers take any responsibility for, or will accept any liability whether
direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in
respect of, the accuracy or completeness of the Information or for any of the
opinions contained herein or for any errors, omissions or misstatements or for any
loss, howsoever arising, from the use of this document. Neither the issue of this
document nor any part of its contents is to be taken as any form of commitment on
the part of Zaim to proceed with any transaction and the right is reserved to
terminate any discussions or negotiations with any prospective investors. By
accepting delivery of this document, the recipient agrees to return it to Zaim at the
request of Zaim. In no circumstances will Zaim be responsible for any costs, losses or
expenses incurred in connection with any appraisal or investigation of the
Information. In furnishing this document, Zaim does not undertake or agree to any
obligation to provide the recipient with access to any additional information or to
update this document or to correct any inaccuracies in, or omissions from, this
document which may become apparent.
This document should not be considered as the giving of investment advice by Zaim or
any of its respective shareholders, directors, officers, agents, employees or advisers.
Each party to whom this document is made available must make its own independent
assessment of the Information after making such investigations and taking such
advice as may be deemed necessary. In particular, any estimates or projections or
opinions contained herein necessarily involve significant elements of subjective
judgment, analysis and assumptions and each recipient should satisfy itself in
relation to such matters. The securities of the Company have not been, and will not
be, registered under the United States Securities Act of 1933 (“Securities Act”) or with
any securities regulatory authority of any state or jurisdiction of the United States and
may not be offered, sold, resold, pledged, delivered, distributed or transferred, directly
or indirectly, into or within the United States unless registered under the Securities
Act or pursuant to an applicable exemption from, or in a transaction not subject to,
the registration requirements of the

Securities Act or in compliance with any applicable securities laws of any state or
jurisdiction of the United States. There will be no public offering of the securities of
the Company in the United States. Neither this document nor any copy of it may be (a)
taken or transmitted into Australia, Canada, Japan, South Africa or the United States
of America, their territories or possessions;
(b) distributed to any U.S. person (as defined in Regulation S under the United States
Securities Act of 1933 (as amended)) or (c) distributed to any individual outside
Australia, Canada or Japan who is a resident thereof in any such case for the purpose
of offer for sale or solicitation or invitation to buy or subscribe any securities or in
the context where its distribution may be construed as such offer, solicitation or
invitation, in any such case except in compliance with any applicable exemption. The
distribution of this document in or to persons subject to other jurisdictions may be
restricted by law and persons into whose possession this document comes should
inform themselves about, and observe, any such restrictions. Any failure to comply
with these restrictions may constitute a violation of the laws of the relevant
jurisdiction. Solely for the purposes of the product governance requirements
contained within: (a) EU Directive 2014/65/EU on markets in financial instruments, as
amended («MiFID II»); (b) Articles 9 and 10 of Commission Delegated Directive (EU)
2017/593 supplementing MiFID II; and (c) local implementing measures (together, the
«MiFID II Product Governance Requirements»), and disclaiming all and any liability,
whether arising in tort, contract or otherwise, which any «manufacturer» (for the
purposes of the MiFID II Product Governance Requirements) may otherwise have with
respect thereto, the shares the subject of the proposed placing of shares in the
Company (the «Fundraising») have been subject to a product approval process, which
has determined that such securities are: (i) compatible with an end target market of
retail investors and investors who meet the criteria of professional clients and
eligible counterparties, each as defined in MiFID II; and (ii) eligible for distribution
through all distribution channels as are permitted by MiFID II (the «Target Market
Assessment»). Notwithstanding the Target Market Assessment, distributors should
note that: the price of the shares the subject of the Fundraising may decline and
investors could lose all or part of their investment; the shares offer no guaranteed
income and no capital protection; and an investment in the shares is compatible only
with investors who do not need a guaranteed income or capital projection, who
(either alone or in conjunction with an appropriate financial or other adviser) are
capable of evaluating the merits and risks of such an investment and who have
sufficient resources to be able to bear any losses that may result therefrom. The
Target Market Assessment is without prejudice to the requirements of any
contractual, legal or regulatory selling restrictions in relation to the Fundraising.
Furthermore, it is noted that, notwithstanding the Target Market Assessment,
Beaumont Cornish Limited and Optiva will only procure investors who meet the
criteria of professional clients and eligible counterparties. For the avoidance of doubt,
the Target Market Assessment does not constitute: (a) an assessment of suitability or
appropriateness for the purposes of MiFID II; or (b) a recommendation to any investor
or group of investors to invest in, or purchase, or take any other action whatsoever
with respect to the shares the subject of the Fundraising. Each distributor is
responsible for undertaking its own target market assessment in respect of the
shares and determining appropriate distribution
channels. By attending the
presentation to which this document relates or by accepting this document and not
immediately returning it, you will be taken to have represented, warranted and
undertaken that: (i) you are a Relevant Person (as defined above); (ii) you have read
and agree to comply with the contents of this notice; and (iii) you will not at any time
have any discussion, correspondence or contact concerning the information in this
Presentation or the accompanying verbal presentation, with any of the directors or
employees of the Company or its subsidiaries, nor with any of their suppliers,
customers or sub-contractors without the prior written consent of the Company. Any
individual who is in any doubt about the investment to which the presentation relates
should consult an authorised person specialising in advising on investments of the
kind referred to in the presentation.
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OVERPERFORMING IN A RAPID
GROWTH MARKET
Quarterly dynamics of loans issued, %
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CORPORATE OVERVIEW
Zaim Credit Systems Plc (“ZAIM”) is the UK fintech platform
operating through its wholly owned subsidiary Zaim Express LLC on
the Russian Microfinance market.

ZAIM is traded on the Main Market of the London
Stock Exchange

Share Capital

ZAIM stock price grew 64% in one year*

The total number
of ordinary shares in issue

461,975,000

Three distribution channels: directly managed retail
network, online channel and mobile application
1.45 million loans provided
473 thousand active customers
> 77% of loans are from repeat customers**
Fourth quarter in a row of profitable growth

29.67%

Other Shareholders

1.06%
Simon J. Retter, FD

Shareholding
Structure

69.27%
Zaim Holding SA,
Siro Donato Cicconi, CEO

*As at 08.10.21 11:17 UK time
**Average for 2020

Zaim has issued a total of 43,650,000 warrants and options to Directors and
Management team
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OPERATIONAL OVERVIEW
Loyalty
programme

1 PRODUCT
Maximum allowed

Average

30,000 RUB (300 GBP)

7,500 RUB (75 GBP)

Loan term

30 days

20-25 days

Daily rate (1)

1%

1%

Loan amount

Mobile
App

(1) Interest accrual is capped at 150% of the loan principal

VIA 3 DISTRIBUTION CHANNELS
Directly operated stores

26 Stores in Moscow and Region

Online

Entire world (2)

Mobile App

Entire world (2)

(2) Services available for Russian citizens

Digitialisation
of processes
and artificial
intelligence
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TECHNOLOGY OVERVIEW
ZAIM developed an in-house integrated business
platform, which delivered solutions to complex
problems
The Company platform can operate with all counterparties authorised
in the Russian Federation as per the below list:

CASH

CONTACT (REMOTE
PAYMENT SYSTEM)

BANK ACCOUNT

QIWI – TERMINAL
OR ELECTRONIC WALLET

MOBILE PAYMENT
DEVICE

GOLDEN CROWN
(REMOTE PAYMENT SYSTEM)

ALL THIRD PARTY
CARDS

REMOTE TERMINALS
(MOSCOW CREDIT
BANK, ELEKSNET)

ZAIM CARD

ZAIM MOBILE APP

In 2017 ZAIM created its own card
tailored to microfinance clients’ needs
This card has specific and highly customised
operational tools suited for the microfinance
market and clients: simple, friendly and with
no hidden costs.

In May 2021 ZAIM launched its mobile
app for iOS and Android
Thanks to the App we:

improve profitability
broaden client base
start new phase of development:
data collection and processing
next generation services
Mobile app is the gate to a wider and
greater Fintech content on ZAIM platform
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RECENT TRADING
Loans issued, ‘000 GBP

Weighted average default rate, %
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Quarterly dynamics of loans issued, %

Strong business growth exceeds expectations and
continues to fit within Group strategy to significantly
increase market share through focus on maximising
growth and customer numbers over profitability
The Group continued to trade profitably in Q2 2021, the
fourth consecutive Quarter of Profitable Growth
Q2 2021 became another record-high quarter with
£6.3m loans issued – business growth of 24% vs. Q1
2021
Mobile application launched in July 2021 creates a
transformational new distribution channel to
complement rapidly growing online desktop channel
and existing offline stores
With Zaim's online business channel now comprising
86% of total business volumes and continuing to be
the main engine for growth, Zaim considers that it
has now successfully completed its objective to
evolve from a solely physical company to a digital
lending company.
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FINANCIAL HIGHLIGHTS
Achieving outstanding growth in the first half of 2021 on the back of
profitability extremely encouraging
FY 2019

FY 2020

1H 2020

1H 2021

£'000

£'000

£'000

£'000

Loans issued during the period

9,028

10,392

4,117

11,447

Interest income

3,941

4,857

2,745

4,253

Operating income

4,324

3,363

994

1,984

Net profit (loss)

(892)

(615)

(1,335)

229

Adjusted EBIT1 for the period

(177)

(125)

(933)

396

Cash and cash equivalents at the end of the period

1,583

641

810

1,167

A dramatic increase in the amount of overall loans issued for
the H1 2021 period by 2.78 times to £11.45m
Outstanding growth of amount of loans issued online by 13.6
times to £9.88m
Net H1 profit of £229,000 vs. net loss of £1,335,000 in H1 2020
(profit recovery of c.£1,564m)

Staff costs decreased significantly by 25% to £724,000 vs. 1H 2020
Operating expenses reduced by 10% to £948,000 vs. 1H 2020
In 1H 2021, the online business represented 86% of total loans
issued compared to only 17% in 1H 2020

(1) Adjusted EBIT is calculated by taking loss for the year adding back accrued interest, non-cash share-based payment charges, costs related to the IPO and one-off restructuring costs which are non-recurring
8

UNIQUE MARKET OPPORTUNITY
The combination of a growing
market and consolidating industry
creates an outstanding growth
opportunity for ZAIM to
outperform the market
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Source: Central Bank of the Russian Federation

Russia has far lower financial services penetration than
virtually all other European country
Only 70-75% of the Russian adult population have access
to bank accounts
Only 15% of Russian adults have credit cards

The finance industry in the Russian market is less than 3%
of the adult population while in some other markets it
ranges between 5% and 10%
Russian household debt is only 21.2% of GDP compared
to 88.9% in the UK and 78% in the US
The Russian market is still at its initial stage and is
destined to grow by multiple of its current size

Number of microcredit licenses in issue
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ZAIM BOARD OF DIRECTORS

Malcolm
Groat

Paul James
Auger

Siro Donato
Cicconi

Simon James
Retter

Vladimir
Golovko

Following an early career with PwC in
London, he held CFO, COO and CEO
roles in international businesses,
including with a construction
engineering firm that is now Arcadis.
Since 2005, Mr Groat has held nonexecutive board positions, including
the UK’s former Milk marketing Board,
Corps Security, and Baronsmead
Second Venture Trust PLC. Mr Groat
chaired a Singapore- based consulting
firm (2012-2012) and a UK-based
technology group (2013-2015) that
enables secure and fast IT connectivity
for financial institutions and military
applications around the world.

With a career of over 30 years in
finance and lending, Mr Auger has
been a director of Essex based and
FCA regulated microlender TFS Loans
Limited (“TFS”) for over 10 years.
Established by Paul in 2009, TFS is
focused on the guarantor loans
market
and
currently
offers
guaranteed loans under £15,000 to
retail consumers. Established in 2009,
TFS was initially authorised by the
Office of Fair Trading until
responsibility was transferred to the
FCA in April 2014 when it was given
interim authorisation until our full
authorisation was granted by the FCA
at the end of 2016.

In late 90’s Siro advised fundraisings for
strategic R&D projects of many Groups
(including Alfa Gomma Group and Benelli
Motors SpA), which involved managing
relations with European, Italian and local
financial administrations. From 2005 until
2010 he provided corporate finance
advice to several businesses. Between
2011 and 2013 he was appointed
Managing Director of IMT SpA, a large
Italian manufacturer of drilling
equipment, to turnaround that business.
After finishing this role he became
managing director of EER to fund Zaim
and managed the rationalisation of
Zaim’s operation restoring its profitability.

Started his career at Deloitte & Touche
LLP. He has been instrumental in
setting up several private and listed
companies. Has undertaken numerous
IPO’s and Reverse Takeovers. Chief
Financial
Officer of AIM quoted
Horizonte Minerals Plc as well as
various other board positions on listed
companies across a broad range of
industries. Finance Director of SulNOx
Group plc. which has developed an
innovative fuel conditioner to reduce
harmful emissions from diesel and
HFO combustion engines.

Vladimir was previously the COO of
Zaim Express since its launch in 2011
prior to becoming the CEO. Prior to
joining Zaim, he had been the
General
Manager
of
the
Pyaterochka retail chain (a
franchisee network) (2004 – 2011)
and the Communication Director
(1999-2011). Vladimir also previously
worked for Uniland (the largest
wholesale company in Russia at
the time) as Sales & Marketing
Manager. Vladimir graduated from
the Volgograd branch of Moscow
State University of Commerce in
1997 with a degree in management.

Non-Executive Chairman

Non-Executive Director

Chief Executive Officer

Finance Director

Chief Operating Officer

10

ZAIM MANAGEMENT TEAM

Vladimir Golovko

Andrey Katyshkov

Vildan Vigerio

CEO

CFO

Vladimir was previously the COO of Zaim Express since its launch in 2011
prior to becoming the CEO. Prior to joining Zaim, he had been the General
Manager of the Pyaterochka retail chain (a franchisee network) (2004 –
2011) and the Communication Director (1999-2011). Vladimir also previously
worked for Uniland (the largest wholesale company in Russia at the time)
as Sales & Marketing Manager. Vladimir graduated from the Volgograd
branch of Moscow State University of Commerce in 1997 with a degree in
management.

Mr Katyshkov joined Zaim at the beginning of 2018 as CFO and had
previously worked for Basic Element, one of the biggest investment funds
in Russia working in corporate finance. Mr Katyshkov worked with GIP
Group in 2011–2012 as an Investment Specialist. Prior to this, Mr Katyshkov
worked as an Investment Analyst with an investment fund, Ost West
Group, in 2002–2006. Mr Katyshkov graduated from Moscow State
University of Economics, Statistics and Information Systems in 2003 with a
degree in Finance, followed by postgraduate studies at Moscow Financial
Industrial Academy which he completed in 2006.

Prior to his appointment as Head of Network Management of Zaim in 2016,
Mr Vegerio had worked with the Company as a Senior Customer Relationship
Specialist from 2011. Mr Vegerio graduated from the International Slavic
Institute with a degree in Economics in 2011.

Evgeniy Komsyukov

KristinaTayurskaya

AlexanderAkhmetov

Sales Director
Prior to joining Zaim Express LLC in 2020, Mr. Komsyukov worked as a CEO
and Deputy CEO for a number of Russian microfinance and retail companies
starting from 2014. Mr. Komsyukov is graduated from Russian Presidential
Academy of National Economy and Public Administration, Moscow in 2009
with a degree in corporate law; Plekhanov Russian University of Economics,
Moscow in 2012 with a degree in financial management

Head of Network Management

Head of Marketing

Head of Legal Department

Prior to joining Zaim Express LLC in 2020, Mrs. Tayurskaya worked as Head
of Marketing for a number of Russian microfinance companies starting
from 2015. Mrs. Tayurskaya is graduated from Banking school of the Central
Bank of the Russian Federation, Khabarovsk in 2005 with a degree in
finance; Academy of Economics and Law, Khabarovsk in 2008 with a degree
in finance

Mr Akhmetov joined Zaim in 2011 first as legal counsel and, starting from
2014, as Head of the Legal Department. Prior to joining Zaim Express LLC,
Mr Akhmetov worked for a law firm called Yurconri before practicing at the
Arbitration Court of the Moscow Region. Mr Akhmetov graduated from
Moscow Engineering Physics Institute in 2007 with a degree in Accounting
and subsequently graduated from Moscow State Law Academy in 2011 with
a degree in Law.
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SOCIAL RESPONSIBILITY
A combination of financial
burdens with technology has
become the real Digital Divide
ZAIM platform is conceived to
ease the access and resolve
the divide

6

1

Lending to people
heavily neglected by
the banks gives them
another chance

2
5

3

Providing people with bankcards
and easy access to financing
allows them to use the services
that would normally be impossible
or extremely complicated to get

4

ZAIM MasterCard is
a key tool of
inclusivity

Customers need a
credit card to enter
this online world
12

INVESTMENT OPPORTUNITY
Russian microfinance
market is growing at 25%
YoY and it is forecasted
to grow further in the
coming years

Significant investment in
the business is now
resulting in scalable
growth and profitability with
multiple growth platforms

1

5

2

Upgraded business model
and platform allows providing
additional services within the
Russian market or in any
other country in the world

4

Despite the strong
growth, ZAIM shares
are traded with a
significant discount
to their fintech peers

3

Competitive scenario is offering
a "sweet spot” for ZAIM to grow
and increase profitability
13

APPENDIX
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ZAIM TODAY

Successful IPO

10 years

on the London
Stock Exchange

providing services

Scalable
online business
model

Cash generation
potential
Best corporate

Company's
COMPANY’S
Strengts

STRENGTHS

State-of-art IT
platform
allowing for credit
risk management

Strong
management
team

governance
practices
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INCLUSIVITY AND PROFITABILITY
Increasingly demanding regulations, capital
requirements, cost effectiveness, tightening
credit standards, have stripped a large segment
of population in many countries of access to
financial services

efficient,
transparent,
inclusive and
profitable business
model

As a consequence, such people have no access
to everyday-life services. For example, a credit
card is required to access any on-line service
or rent-a-car, etc.
This is what we call the "Blind Spot" of
the world financial industry
This is our opportunity to build a profitable
business based on an efficient, transparent,
inclusive and profitable business model
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RETAIL NETWORK OPTIMISATION

Zaim entered 2020 with a relatively large
network of stores, but as a direct result
of the continued strategy of the business
model optimisation and ensuring
maximum returns for shareholders, we
are closing the weakest performing
stores and redirecting customers towards
our online business.
The number of stores has been reduced
from 92 outlets as of December 31, 2019 to
32 outlets as of June 30, 2020, which has
been determined as the optimum number
of stores to continue servicing the needs
of our customers while maximizing
profitability.
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OFFICE CHAIN AFTER REORGANIZATION
Most Efficient and Promising Offices
Sergiev Posad

Dmitrov

Solnechnogorsk
Pushkino

Lobnya

Ivanteevka
Mytishchi

Khimki

Shchelkovo

Istra

Balashikha Electrostal

Moscow

Krasnogorsk

Noginsk

Zheleznodorozhnyy
Odintsovo

Lyubertsy

Butovo

Moscow

Ramenskoye

Vidnoye
Lytkarino

Shrerbinka
Naro-Fominsk
Voskresen

Obninsk
Kolomna

Chekhov

Serpukhov

Stupino
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ONLINE DEVELOPMENT
Lockdown measures have accelerated changes
in Russian customers’ habits and attitudes.
Russian citizens have strongly increased their
migration from “physical” activities to online.
Our team has swiftly taken action aimed to both
stabilise the business and emerge stronger and
better suited for rapid growth.
Accelerated the online business development
diverting from physical stores to the online
platform.
Significantly improved online platform, allowing
customers to receive and repay loans via the
internet or by phone in minutes without leaving
their homes.

The management have
decided to consolidate the
existing client base and
serve it through a reduced
stores network and
concentrate resources
online.

Hired four key staff members, including the Sales
Director and the Internet Marketing Director to
ramp up online activites.
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ONLINE PLATFORM DEVELOPMENT
STATUS
Activity

Status

Target
Completion

Result

Target Advertisement

Q3 2020

testing different channels of attracting new clients (with suitable
acquisition cost)

SEO (Search Engine Optimization)

Q3 2020

increased flow of visitors from Google and Yandex search, as well as
company image

Launching an online business on a 24/7
schedule

Q4 2020

increased conversion from visitor of the site to new client

Campaign manager launch to manage
advertising communications

Q1 2021

increase in the number of new and repeat customers

Mobile application implementation

Q2 2021

increase in repeated customers

Launch of new payment methods (Apple
Pay/Google Pay)

Q2 2021

Improving the convenience of loan payment

Interface improvement application form and
personal account

Q2 2021

increase in the number of new loans issued

Loyalty program launch

Q2 2021

increase in the number of repeat loans issued

Launch of new commission products

Q2 2021

Increase in non-interest income

Launch of document and face recognition
service

In Progress

Q3 2021

Automation of the application review process

ASO (App Store Optimization)

In Progress

Q3 2021

Promotion of the mobile app in the AppStore and Google Play to
increase the flow of new customers

The successful launch of the ZAIM Mobile App is an important milestone in the path of Fintech content increase in our business model
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